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Werte!
Here are the latest updates 
following the Congress Board of 
Directors meeting held on 11 June 
2026:

•	 Aboriginal Employment update

•	 Code of Conduct reviewed 

•	 Casual Vacancy filled

•	 Leadership update

•	 CEO Recruitment 

•	 Research projects

•	 Updates from the CEO

•	 Diphtheria Outbreak in the NT 

•	 Transition to community 
control update

 The next meeting of the Congress 
Board of Directors is on Thursday, 6 
August 2026.

Aboriginal Employment update

Congress is actively working to improve the 
number and proportion of Aboriginal staff 
working in the organisation, with strategies 
employed to improve the experience of 
Aboriginal staff, as well as the opportunities 
available for Aboriginal people to learn and 
develop professionally in a culturally responsive 
workplace. Early indications suggest that the 
strategies, which include the introduction of 
an Aboriginal Workforce Unit and a People & 
Workplace Culture section with an Aboriginal 
Senior Manager, are moving things in the 
right direction. The main indicator for this is 
the proportion of Aboriginal people working 
at Congress, which at the time of publication 
is just shy of the initial target set by the 
Board, sitting just under 34%. Additionally, 
there continue to be more Aboriginal people 
working in the organisation than ever before. 
Concerningly, new applications from Aboriginal 
people to work at Congress have decreased 
from the same time last year. This is being 
investigated and recruitment strategies are 
reviewed and refined regularly.  

Code of Conduct reviewed

The Directors approved a reviewed Code of 
Conduct. This document, a policy that outlines 
the expected behaviours and acceptable 
standards of the Board, was strengthened in 
line with the high standards that are required 
for these leadership positions and follows 
the rule book change made in April around 
domestic violence orders and convictions. 

Casual vacancy filled  

A review of the Board’s skills matrix identified 
some gaps that needed to be addressed. 
This included business development and 
communications, and most importantly, 
gender, as there was only one community 
elected male director. Long-term corporation 
member, Paul Ah Chee was appointed to the 

vacant member director role as a casual 
appointment to help address these gaps. An 
experienced director across multiple sectors, 
Director Ah Chee brings with him a wealth 
of leadership and governance expertise. 
As a cultural mentor, experienced board 
director and specialist consultant providing 
communications and business development 
advice to the public, private and not-for-
profit sectors, Director Ah Chee is a sound 
appointment to help steward Congress into 
a strong future. 

Leadership update

Following a change in leadership earlier in 
the year after Ebony Abbott McCormack 
stepped down from her role as Chair, Deputy 
Chair Graham Dowling moved into the 
role. At the June meeting, the Board voted 
Director Janaya Kopp to fill the Deputy Chair 
position. 

Subsequent to the June meeting, Director 
Dowling resigned his position as both Chair 
and Director. To address the Chairperson 
vacancy, the Board met out of session and 
voted unanimously to elect newly appointed 
director Paul Ah Chee as Chair. 

CEO Recruitment 

Advertising for the CEO role closed 10 May 
2026, following engagement of recruitment 
agency McArthur – a firm with national reach 
and strong record of CEO recruitment within 
the NT. 

The Board is progressing through to 
shortlisting, and has co-opted National 
Aboriginal Community Controlled Health 
Organisation Chairperson Donella Mills 
to join the sub committee responsible for 
recommending the most suitable candidate 
to the Board. This addition strengthens the 
integrity of this important process. We look 
forward to sharing the outcome very soon. 



Research update 

The Board approved participation in the 
following research projects:

•	 Customary Aboriginal Healers in 
Healthcare. Flinders University, Lorna 
Murakami-Gold, Shez Cairney and Richard 
Johnson

•	 SISTASCREE: Overcoming barriers to 
cervical screening for First Nations Women, 
Faculty of Health, SCU, Dr Marilyn Clarke

Interim CEO Report to the 
Congress Board of Directors

The following updates were provided to the 
Board by interim CEO, Dr John Boffa: 
 
Diphtheria Outbreak in the NT 

Since April this year, after we became aware 
of the outbreak, Congress has vaccinated 
over 2500 people in Central Australia, over 
the age of 10 and continued the routine 
vaccination of children with a coverage rate 
of well over 90%. However, only around 50 
% of Aboriginal people aged over 10 have 
received a recent diphtheria vaccination. 
The target for vaccination is 90% of all 
Aboriginal people so there is still lots of work 
to be done. 

Congress continues to be an active member 
of the NT incident Management Team (IMT), 
established by the Chief Health Officer (CHO) 
at both the silver NT wide level, through 
AMSANT and the bronze regional level 
through our senior clinical services team. 
Through our advocacy Congress helped to 
initiate a community conversation about 
the seriousness of the outbreak, which in 
turn helped speed up the funding response 
from the Commonwealth. With many lessons 
learned from the COVID-19 outbreak, the 
need to “go hard, go early” with a surge 
workforce has been a primary focus, along 
with funding Aboriginal engagement officers 
to provide cultural safety for the nurse 
immunisers. 

 From this, we now have a team from AUSMAT 
conducting outreach in town camps and 
remote communities to assist with the 
vaccination efforts, including outreach at the 
Alice Springs Show. 

Congress is providing strong advocacy and 
community messaging in Central Australia 
and more broadly about vaccination, 
symptoms and getting help. We are 
participating in a Territory-wide information 
sharing group and have active broad and 
targeted messaging in the community aimed 
increasing awareness and encouraging 
everyone to 1. Check 2. Vax 3. Act.

Transition to community control 
update 

The tender for funding of the transition to 
community control of Ntaria and Walace 
Rockhole clinics was successful, and 
Congress is now in the process of recruiting 
a transition manager and Aboriginal 
engagement officer to steer the process in a 
consultative and culturally responsive way.    

The business case for the Papunya, Mt Liebig 
and Haasts Bluff communities has been 
completed and approved by the Board. 
The level of funding that has been offered 
from the NT Department of Health is at a 
historic level and is much more than has 
been offered previously. This has come 
about as a result of many years of advocacy 
and a genuine commitment on the part of 
the current department to fund transition 
properly. 

Representatives from Congress travelled 
to Gemtree to meet with Central Land 
Council delegates at a full council meeting 
in April. There was a broad discussion about 
the process for transfer to community 
control and where this is up to. There was 
overwhelming support for further transitions 
to community control as people are very 
clear of the benefits, with questions now 
being not ‘if’ community control should be 
implemented, but ‘when’. 

. 

Central Australian Aboriginal Congress   2   Board Communique July 2026


