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Minutes of Central Australian Aboriginal Congress 2024 Annual General Meeting 

11.00am Thursday 28 November 2024 
32 Priest Street, Alice Springs 

Attendees 

Directors 
Ebony Abbott-McCormack – Chairperson & Member Director 
(Chair)  
Graham Dowling - Member Director  
Tristrum Watkins - Member  
Leanne Milligan - Independent Director [Finance] 
Leon Chapman - Independent Director [General] 
Greg Drew - Member Director (Deputy Chair) 
Dorethea Randall - Member Director [Remote 
Representative] 
Roseanne Ellis - Member Director [Remote Representative] 
Janaya Kopp – Member Director [Youth Representative] 
 

Apologies  
Donna Ah Chee – Chief Executive Officer (CEO)  
Tanya Luckey – Member Director [Remote 
Representative] 
 
 
 
 
  

 
Members 
Dawn Ross 
Michael Liddle 
Michael Smith 
Rury Liddle  
Owen Cole 
Joseph Hayes 
Kathy VN (via Zoom) 

Lorraine Liddle 
Malissa Hodgson (via Zoom) 
Paul Ah Chee 
Clarissa Broome 
Tahnia Edwards 
Mica Fleming 
Jennifer Howard 
Elkira Lee 
Ian McAdam 
Catherine Satour (via Zoom) 
Samara Schwarz 
Jennifer St Clair 
Andrew Wilson 
 
Staff 
Marah Prior – General Manager Health Services Devision 
Jeremy Morse – Acting Company Secretary/Manager Legal and Governance 
Jacksen Dulvarie – Governance Support Officer (minute taker)  
Simon Duke (for Item 8.1) 
 
Other 
Andrew Tickle (Auditor – BDO) 
Miriam Wallace (Architect – Sue Dugdale & Associates) 
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1.4 Quorum  

The apologies of Donna Ah Chee and Tanya Luckey were noted.  

The Company Secretary confirmed there were at least 25 members in attendance and thus quorum 

has been achieved. 

2.0 Minutes of the previous meeting of members on 24 November 2023 

Copies of the draft minutes of the 2023 AGM was provided to members.  

Members were provided an opportunity read through the 2023 AGM minutes.  

 

DECISION 

The membership of Central Australian Aboriginal Congress Aboriginal Corporation ICN 7823 
accepts the minutes of the previous Annual General Meeting held on 23 November 2023, as a 
true and accurate record of the meeting.  

Moved: Dawn Ross                            Seconded: Louis Miller  

 

3. Corporation’s Annual Reports 

3.1 CEO’s Report 

Marah Prior (General Manager Health Services) read the CEO’s report as included in the 2023-2024 

Annual Report.  

3.2 Chair’s Report 

The Chair read the Chair’s report from the 2023-2024 Annual Report. 

3.3 Financial Report 

Leanne Milligan (Independent Director -  Finance) provided the 2023-24 Financial Report, noting 

Congress had had another year of positive growth.  

Ms Milligan noted Congress managed to enter the year with operating surplus of $284,696 which is a 

terrific result in a year of high inflation. Ms Milligan also drew attention to the following: 

• Not all grants have been increased to reflect inflation.  

• We have $5.4m in capital grant income, large proportion of which relates to the Health Hub, 

the refurbishment works at Ltyentye Apurte and the new clinic being built at Mutitjulu.  

• Significant increases in revenue from Medicare billings, partly because we have more clinics 

(including the Urgent Care Clinic) but also because we’re being more proactive in encouraging 

medical staff to maximise Medicare billing wherever possible.  

• $56.6M was spent on employee benefits, a significant increase from $48.7M the previous 

financial year.  

• The solvency ratio is at 1.06 which is a little lower than what we’re used to but reflects the fact 

that money held in reserves has now been spent on capital improvements – particularly the 

Health Hub.  

3.4 Auditor’s Report 
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The Chair introduced Andrew Tickle (herein known as Mr Tickle) from BDO, Congress’ external 

financial auditor for the 2023-24 financial year. 

Mr Tickle provided an overview of the audit process, explaining that an audit is to make sure the 

amounts presented in financial statements are accurate. BDO worked through that process over the 

course of the year and the report is a clean audit report which means that there are no material issues 

within the financial statements. BDO were confident that Congress is in a solvent position. BDO were 

also comfortable with how operational and capital funding amounts were recorded by Congress.  

A member asked that in future AGMs something visual can be provided. A director agreed that this 

was a good idea and that at future AGMs, financial figures would also be presented in a visual format 

e.g. charts/graphs and on the screen.  

ACTION 

Executive Management to ensure there are visual graphs/charts/tables on the slide 
show as a visual aid to assist with the presentation of the financial statements at the 
next AGM.  

Responsible: General Manager Business Services (David Busuttil) 

 

A member asked for clarification on the corporate structure of CAAHSN. It was explained that CAAHSN 

had been set up as a separate legal entity with its own board of directors and Congress is a founding 

member along with a number of other research institutions and Aboriginal corporations. Congress has 

been engaged by CAAHSN as its ‘managing partner’ to provide certain services to CAAHSN. Although 

CAAHSN has set up its own bank accounts, the funding agreements have not yet been novated and 

therefore the funds are consolidated in the Congress financial report. At present there is about $7M 

sitting in the bank which will eventually be transferred to CAAHSN once the funding agreements are 

novated and appropriate governance structures are in place. 

A member asked for an explanation of why we have $50M cash reserves and it was explained that a 

lot of this is capital grant funding which is earmarked for the health Hub and other projects but not yet 

due and payable to suppliers. There is also significant unspent funding including the birthing on 

country program, CYATS etc. 

DECISION 

Membership of Congress notes and accepts the 2023-24 annual report which includes 
the annual financial statements, CEO’s report, Chairperson’s report and the Auditors 
reported. 

Moved: Owen Cole Seconded: Lorraine Liddle 

 

BDO were reappointed by the members in 2023 for a further two years to audit 23-24 and 24-25. BDO 

will remain as the auditor until the end of the 2024-25 financial year.  

4. Questions for the auditor 

No questions were presented.  

Mr Tickle left the meeting. 
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5. Appointment of the Auditor 

Director Milligan noted that BDO (the current auditor) was reappointed by members in 2023 for two 

further financial years (23/24 and 24/25) and the Board of Directors were authorised by members to 

set the auditor fees until the end of the 2024/25 financial year. On this basis, there is no need to 

appoint an auditor at this AGM.  

 6. Election of directors 

The Company Secretary noted there is a rotation system in place so that half of the directors retire 

every two years. Director terms are for four years. As it goes, none of the current Directors’ terms are 

expiring this year, so therefore election of directors is not required. The terms of Member Directors 

Ebony Abbott-McCormack (Chair), Greg Drew (Deputy Chair), and Tristrum Watkins will all expire in 

2025, so there will be elections at the 2025 AGM. 

It is also noted that Independent Directors Leanne Milligan (Finance) and Dr Peter O’Mara (Primary 

Health) were recently reappointed by the Board of Directors for further terms of two years each (until 

February and April 2027 respectively). 

7. Special resolutions 

The Company Secretary advised there are no special resolutions to vote on at today’s AGM. 

8. Any other business 

8.1 Mparntwe Health Hub and Capital Projects 

The Chair introduced Congress’ Infrastructure and Capital Projects Manager, Simon Duke.  

Mr Duke provided an update on the Health Hub such that practical completion, expected to be around 

July 2025.  

Mr Duke also provide some detail around expenditure and Aboriginal staffing at Asbuild. It was noted 

that Congress has funded an Aboriginal identified apprentice who was employed from March to 

August on site. The apprentice is still working with Asbuild.  

Simon explained that the limb off the tree on site (a Sacred Site) fell off in a storm but the tree is 

otherwise flourishing. The limb has been kept on site.  

It was also explained that Congress had been through a process of developing art for the front of the 

building. It had been decided, with the help of Male Cultural Lead, Mr Michael Liddle, to go ahead with 

a graphic design in the form of large format louvres that shows the different types of work Congress 

undertakes and this will be revealed soon.  

Mr Duke also provided an update on the Mutitjulu clinic works which will commence in May 2025 and 

is expected to take 6 months to complete. The project was tendered out in two ways, either 

constructed in town and transferred, or constructed at Mutitjulu. Constructing in town and 

transferring the building out was deemed as the more cost effective and less disruptive option.  

It was noted there has been a pause on the renal aspect of this project which has been put on hold by 

Purple House while they’re working out whether they can viably run a renal clinic at Mutitjulu.  

Regarding the renovations at Ltyentye Apurte a site kick-off with the project manager (Troppo 

Architects) had occurred and Auscon is the contractor for the project. The clinic is being refurbished, 

and will not be demolished. Major upgrade to the ventilation system is a large component of the 
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works and there will be minimal disruption to services during the renovations, while renovations occur 

to one half of the clinic, the other half will continue to operate.  

The project is expected to cost $3.18m and the works will commence in January 2025 and is expected 

to take six months to complete.  

8.2 Any other business 

There was a question from member about the juvenile detention centre in Darwin, with kids from 

Alice Springs being sent to Darwin, and a query about Congress’ approach to that issue, and what are 

we doing as an organisation to come up with a better solution? 

Ms Prior noted that Congress’ position is that those children should not be relocated to Darwin and 

that Congress has written to the Minister requesting a meeting but have had no response as of yet. 

The update received yesterday was that the children will be transferred to Darwin in January 2025. At 

this stage the information coming from the Department of Corrections has been very limited, but 

Congress made it very clear that we think that relocating these young people will be detrimental 

because Darwin does not have the same therapeutic options for children that Alice Springs does. 

Congress can continue to provide therapeutic support through both our CYATS and SEWB teams. 

Congress is disappointed that the children are going to be moved because the ASYDC is an excellent 

purpose built facility which included a lot of community consultation and it is an excellent facility. 

Congress will continue to strongly advocating against children being relocated to Darwin to be held in 

detention away from their families and the therapeutic support they need.  

There was a question from a member around alternatives to the juvenile detention system and a 

query as to whether Congress would consider doing something that is a bit different to juvenile 

detention which is a revolving door, where kids are in and out and in and out until the end up in adult 

prison. The rates of recidivism are ridiculous and alternatives need to be discussed. Would congress 

speak to the Minister around alternatives? We’re continuing to let young people down regardless of 

whether they’re held in Alice Springs or Darwin as the system does not work.  

There was a comment from a director in agreement with the Member that there is more we can do to 

advocate for the recommendations of the royal commission.  

A member asked whether Congress already had a policy position paper on the issue and whether that 

is something the Board would look to do. The Chair agreed the board would look into the issue.  

A member mentioned something Donna had raised in the past in relation to Family Responsibility 

Agreements in the judicial system, getting the parents involved and not the children alone. It was 

commented that the missing ingredient for these kids is the parents. You’re not going to affect real 

change by speaking to the young people alone, you need to involve the parents. Donna Ah Chee as 

CEO has been an advocate for this and it’s something Congress should be championing. A different 

member agreed and said there has to be intensive family support. We can’t keep taking children away, 

diverting them, entertaining them and Director Randall said at Mutitjulu the community is working 

closely with federal and local government to come up with a solution; looking at funding to provide 

sport and recreation opportunities for young people in the community. With 36 service providers in 

Mutitjulu, we’re working to make those service providers accountable.  

Director Watkins made a comment that he’d been involved in many conversations around this issue 

and mentioned that he’s regularly pushing for Congress to take a lead with organisations coming to 
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the table, a holistic approach with education, housing, justice, and we’re able to make the others and 

other organisations accountable.  

There was a comment from a member around a lack of information in the annual report around what 

the organisation is doing in the men’s health space, particularly around young males and suicide 

prevention. Ms Prior commented that Congress is doing a lot of work in both these spaces, recently 

received funding from NACCHO for the Culture Care and Connect program where Congress is notified 

of any suicide attempt, suicide ideation or self-harm within 24 hours, the Culture Care Connect team 

reaches out to provide support, not just to the person experiencing a suicidal crisis, but to their family 

as well. Congress also provides this support through families, communities and recently in partnership 

with local sporting clubs after a suicide, the Culture Care Connect program is fully staffed and receiving 

a lot of referrals and good feedback from the community and service providers. Congress has just 

undertaken a co-design process of the Culture Care Connect service model in partnership with the 

community, we pulled all stakeholders together including, MAHCA, NT Police, CAMHS, Alice Springs 

Hospital, Tangentyere Council, Central Land Council and Central Australian Women’s Legal Service and 

we’re looking forward to seeing what comes out of this co-design process so that we can make sure 

the program is culturally responsive and will continue in the future.  

It was also noted by Ms Prior that Ingkintja continues to go from strength to strength. We’ve seen 

record numbers of attendance there over the last 12 months including for adult health checks. The 

Ingkintja truck has been travelling out to remote communities for a week at least once a month and 

we’ve been hosting lots of cooking sessions, built a solid relationship with CAAAPU and on Tuesday 10 

December Ingkintja will be leading a march against domestic and family violence through the CBD.  

There was a question from a member around how a suicide ideation is picked up and Ms Prior 

explained said that more often than not a person will present to the emergency department at 

Congress receives all discharge summaries for self-harm and suicide ideation presentations at the 

hospital, referrals are also made directly to SEWB from other services and families.  

9. Meeting close 

The Deputy Chair thanked everyone and declared the meeting closed at 12:20pm.  


