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Werte!

Here are the latest updates
following the Congress Board
of Directors meeting held on 16
October 2025:

AGM & Director Elections

First Board Meeting at the
Mparntwe Health Hub

Financial Reports 2024-2025

Congress’ Key achievements
against the Five-Year Action
Framework

Information Technology and
Cybersecurity

Strategic Risk Review

Notice of Annual General

Meeting

Research Update
CEO updates to the Board

« Congress History Project
Workshop with Aboriginal
Staff

« Alukura Midwifery Group
Practice (AMGP) named
Midwifery Service of the Year

« Rural and Remote Scientific
Symposium

«+ Organisation Review Update

The next meeting of the
Congress Board of Directors is on
Wednesday 26 November 2025,
followed by the Annual General
Meeting at 11am on Thursday 27
November 2025.
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AGM & Director Elections

Congress recently called for nominations

to join the Board of Directors. This year,
Congress has three General Member Director
positions and one Youth Representative
position available for election.

Seven eligible nominations were received for
the General Member Director positions, so
voting is required to determine an outcome
for the three available positions.

Only one eligible Youth Representative
nomination was received, so in accordance
with Corporation Rule Book, the nominee
is elected unopposed and appointed at
the AGM. Consequently, Janaya Kopp will
be appointed to the position at the Annual
General Meeting (AGM).

Voting materials and instructions for the
Member Director election are included

with this Communiqué. If this has not been
received a ballot can be issued in person
from the Mparntwe Health Hub at 127 Todd
Street, or by calling the Governance Support
Officer on 0438 939 278. Each member can
only vote once in this election.

First Board Meeting at the
Mparntwe Health Hub

The October board meeting was the first to
be held in the new Mparntwe Health Hub
Boardroom, a milestone marked with an
informal morning tea catch up with staff
working from the site.

The building, designed with a 6-star energy
rating, is two-story facility that houses
Congress’ Social and Emotional Wellbeing,
Family Support Service and Australian
Family Partnership Program services,
along with leadership, administrative and
human resource functions. It consolidates
many town-based staff into the one space,
presenting significant cost savings (from

lease and other expenses) moving forward,
and creating important work efficiencies by
enhancing our ability to work across teams
and programs. It is the culmination of the
work and vision of Congress leadership
over many years, and is a symbol of the
strength of not only Congress management
leadership but of Aboriginal community
control through the strategic leadership of
the Congress Board.

A formal opening of the building is being
planned to take place early next year.

Financial Reports 2024-2025

The Board was pleased to receive an
unqualified audit report from the auditors
for the financial year ending June 2025.
This means the auditors found the financial
statements to be free from material
mis-statement and in accordance with
Australian Accounting Standards and
relevant legislative requirements. An
unqualified opinion reflects sound financial
management, robust internal controls, and
compliance with reporting obligations.

It reinforces Congress’ commitment to
transparency, accountability, and good
governance.

The Financial Reports, Directors’ Report and
Auditor’s Report will be distributed with
Congress’ Annual Report, along with details
of Congress’ key achievements for the year.
This will be available online as well as a hard
copy at the AGM.

Congress’ Key achievements
against the Five-Year Action
Framework for January-June 2025

Every six months, the Directors are provided
with a summary of key achievements against
Congress’ 5-year Action Framework. This
framework connects the organisation’s
operations to the Board’s Strategic Plan
objectives. Here is a summary of the



achievements presented to the Board at
the October meeting. These achievements
are described in more detail in the Annual
Report, available soon.

The highest ever number of Aboriginal
staff at Congress

In November 2024, the Congress Board
approved a series of actions to increase the
number and proportion of Aboriginal staff
at Congress. An Aboriginal Employment
Working Group has been established

under the leadership of the CEO, and an
Aboriginal Employment Plan was completed
in June 2025. This focus on employment

of Aboriginal people is showing results: as
at 30 June 2025, Congress employed 208
Aboriginal staff (headcount) more than at
any time in the organisation’s history.

Progress on transitioning remote clinics
to community control

The Northern Territory Aboriginal Health
Forum (NTAHF) made the decision to
support the transfer to community control of
the NT Health clinics at Papunya, Mt Liebig
and Haasts Bluff. This move has the strong
support of these communities. Congress is
currently working with Ngurratjuta /Pmara
Ntjarra Aboriginal Corporation to develop
the business case for the transfer. The
business case is expected to be complete by
the end of 2025

Congress Organisational Review

At meetings in 2023, the Congress

Board approved the carrying out of an
independent organisational review to ensure
that Congress is able to deliver against

the Board’s vision and priorities set out

in the Strategic Plan. The organisational
review involved in depth consultation

with staff and leaders across Congress

as well as a consultation with the Board

of Directors. The final review report was
delivered in June, and demonstrated a high
level of engagement with the particular
circumstances facing Congress, allied with
a deep understanding of the history and
principles of Aboriginal community control.
The Review made 19 recommendations

in four areas: Organisational Structure;

Horizontal Collaboration; Cultural strength
building; and Implementation.

Supporting remote communities with the
After Hours Call Centre

After-hours call-outs in remote communities
place significant pressure on Remote Area
Nurses, and affects primary health care
delivery. To address this, Congress has
introduced an after-hours call centre staffed
by experienced remote nurses. The centre
receives redirected calls from remote clinics
after hours, triages them, and manages
them according to clear guidelines. It has
been highly effective, with over half of calls
resolved without requiring a local nurse
call-out. In the six months to 30 June 2025,
the centre managed 2,682 calls and has been
well received by both staff and communities.

Alukura Midwifery Group Practice

The Alukura Midwifery Group Practice
(AMGP) was launched in late 2023. The AMGP
realises the Alukura Grandmothers’ vision

of birthing on country, with bicultural care
led by Endorsed Midwives and Aboriginal
Family Support Workers, along with two
Aboriginal student midwives. From January
to June 2025, 41 women birthed through the
service, with 78% engaging in first-trimester
care and 85% delivering babies of normal
birthweight. The success of the AMGP
reflects strong Aboriginal community control
and partnerships with MyMidwives and the
Molly Wardaguga Institute for First Nations
Birth Rights (CDU).

Establishment of Head to Health Kids
Children’s Mental Health Service

Established on 1 February 2025, the Head
to Health Kids (H2HK) service supports the
mental health/SEWB needs of Aboriginal
children under 12 and their families with
early intervention, short to medium-term
treatment, and coordinated care. Using a
bi-cultural pairing model, each family is
supported by an Aboriginal Family Support
Worker and a Case Worker who deliver
culturally safe, trauma-informed, strengths-
based care.

Tackling Rheumatic Heart Disease

Acute Rheumatic Fever (ARF) and Rheumatic
Heart Disease (RHD) remain leading causes
of preventable death among Aboriginal
people, particularly women. As of June
2025, 3% of Congress clients were affected.
During this reporting period, Congress
contracted Strong Hearts Cardiac Services
based in Darwin to conduct a series of town
and remote clinics to tackle the backlog of
over 350 outstanding echocardiograms and
over a 12-week period, over 200 ‘echo’ tests
of people living with ARF and/or RHD were
completed.

Reducing Alcohol Related Harm in Alice
Springs

Congress remains committed to maintaining
pressure on government to retain alcohol
supply restrictions in Alice Springs.
Introduced in early 2023 through strong
community advocacy led by Congress, these
measures continue to reduce alcohol-related
harm. Alcohol sales dropped 26% — the
lowest ever recorded — and alcohol-related
domestic violence assaults fell 43%, then a
further 13%. Although the $1.30 Minimum
Unit Price was removed in March 2025, most
retailers continue it voluntarily under the
Alice Springs Liquor Accord, which alongside
the other restrictions, is helping keep
alcohol-related harm low.

Support for people experiencing suicidal
crisis or impacted by suicide

The Culture Care Connect Suicide
Prevention team completed a major piece
of work, co-designing a service delivery
model and patient journey in collaboration
with Impact Co. The model is Aboriginal-led,
trauma-informed, and integrates into the
SEWB team at Congress.

Engaging Stolen Generations through the
Link Up Service

The Link Up team continues to strengthen
engagement with Stolen Generations
members, supporting over 120 clients this
period through group activities, information
sessions, and community outreach. They
referred 76 clients to the Redress Scheme
and encouraged others to check eligibility.
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An upcoming oral history project will help
members share their stories as part of
healing and community education.

Responding to the syphilis epidemic

The NT syphilis outbreak, originating in
Queensland in 2011, continues to affect the
region. In May-June 2025, Congress’ Sexual
Health Program screened 144 young people
across remote clinics during an STl focus
month, with plans to make this a regular
event. Weekly sessions in town clinics and
improved recall systems have increased
timely treatment from 47% in 2020-21 to
58% in 2024-25. At the end of the reporting
period, no infectious syphilis cases were
outstanding

Information Technology and
Cybersecurity

Congress is currently undertaking an
Essential Eight cybersecurity assessment
as part of our ongoing commitment to data
security.

This important assessment is being
conducted by BDO, a trusted external
provider with expertise in cybersecurity. The
Essential Eight framework, developed by the
Australian Cyber Security Centre outlines

a set of baseline mitigation strategies
designed to help organisations protect

their systems against a wide range of cyber
threats.

With continuing advancement and
adoption of artificial intelligence (Al) in

the community, Congress has developed

a policy about its use in the organisation’s
operations. The policy was endorsed by the
Board and includes tight controls to ensure
appropriate use, and protection of client
data. A register of approved Al tools will be
established as part of a broader governance
framework which will be managed

by Congress’ robust governance and
continuous quality control (CQI) systems.

Strategic Risk Review

One of the Board’s responsibilities is to
manage the organisation’s strategic risks.

NOTICE OF ANNUAL GENERAL MEETING

All members of the corporation are advised that an annual general meeting of
the members of the Central Australian Aboriginal Congress Aboriginal
Corporation will take place as follows:

Time: 1lam
Date: Thursday 27 November 2025
Place: Training Room, Mparntwe Health Hub
127 Todd St, Mparntwe (Alice Springs) NT 0870
Technology

Members may participate in the meeting by video conference upon request.

Please contact the Congress Governance Unit by no later than 20 November 2025 via
email at governance@caac.org.au to obtain a meeting link.

On arrival to the AGM, members should check the register of members and update their
personal information (if required).

Proxies are not allowed pursuant to Rule 4.12 of the Congress Rule book.

MEETING AGENDA

Item Description

1

Welcome, attendees and apologies:
1.1 Confirm the Chair for the meeting
1.2 Attendees
1.3 Apologies
1.4 Confirm quorum
Minutes of the Previous Meeting of Members of 28 November 2024:
2.1 Confirm the Minutes
2.2 Matters arising

Corporation’s Annual Reporting:
3.1 CEO report
3.2 Directors’ report
3.3 Financial report
3.4 Auditor’s report

Questions for the auditor

Appointment of auditors and fees
The Congress Members resolve to appoint Perks and Associates Pty Ltd as our
auditors for the 2025/26 financial year.

Appointment of Directors
Special Resolutions: NIL special resolutions this AGM

Any Other Business and questions from members about how the
Corporation is managed

Close
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It is part of the Board’s good governance
process that strategic risks are regularly
reviewed. At the October meeting the
Board reviewed the “Aboriginal community
controlled health services (ACCHS) are
blamed for failing to close the gap.” This
narrative is perpetuated within some

parts of the Australian media and political
landscape, and the risk is that this kind

of narrative undermines the great work

of the ACCHS sector. Mitigation of such a
risk can be challenging. Improvement of
health outcomes for Aboriginal people

is reliant on more than service delivery.
Social determinants of health (SDoH) such
as racism, poverty, education and housing
(to name only a few) also need to be
addressed alongside health outcomes. This
requires different sectors, decision-makers
and government working together with a
holistic view of outcomes for Aboriginal
communities. The Board emphasised

the importance of SDoH and the need to
continue Congress’ strong advocacy and
open discussion with key decision-makers as
a way to educate stakeholders about these
issues, alongside continuing to build the
evidence of the impact of ACCHS services,
programs and community engagement
work.

Research Update

The Board approved participation in the
following research projects:

+ MRFF Funding Submission - Preventive
& Public Health Research Initiative.
Congress-led funding submission
under MRFF GO7816 (Stream 3, Topic
A) - targeting modifiable risk factors in
Aboriginal adolescents and young adults.
Empowering First Nations Men and
partners through Culturally Responsive
Al-Enabled Digital Cancer Support Tools.
University of South Australia; Digital
Precision Health, Dr. Michelle King-Okoye

» Improving Health Outcomes for First
Nations Peoples Through Intensive Care

Training for Aboriginal and Torres Strait
Islander Health Practitioners (ATSIHPs).
Thurru Indigenous Health Unit, University
of Newcastle, Professor Peter O’Mara

+ GACD 10th Funding Call - Strengthening
Health Systems for NCDs (with Menzies).
Walking the journey together: support
models to enhance care of First Nations
women and young people living with
diabetes. Menzies School of Health
Research, Diana Mackay

Updates from the CEO

CEO Donna Ah Chee provided with the
following updates to the board:

Congress History Project Workshop
With Aboriginal Staff

In early September, Congress held a
workshop for Aboriginal staff to present
the findings of Congress’ History Project
and to share about their own experiences
and understanding of the organisation
and its history and successes. It was
encouraging to have several younger team
members in attendance, each expressing
their appreciation for the opportunity to
learn more about Congress’ history and the
struggle for health improvement it has led

over time.

The History Project continues, with funding
being secured through NIAA’s Indigenous
Advancement Strategy to enable us to
complete the work on the project and
importantly, to publish a book about
Congress’ History.

Alukura Midwifery Group Practice
(AMGP) named Midwifery Service
of the Year

At the recent Australian College of
Midwives Conference in Darwin, Congress’
Alukura Midwifery Group Practice was
named Midwifery Service of the Year. This
award honours a maternity service that
demonstrates outstanding achievements
in providing maternity and newborn care

across Australia, highlighting excellence
in maternity services, especially where
innovations, high quality care, cultural
safety, and improvements in outcomes for
mothers, babies, and families are evident.
The award provides visibility to best practice
and encourages sharing of successful
models across Australia. Recognition such
as this is a great promotion for the AMGP,
and Congress more broadly, to clinicians
considering working in the area.

Rural and Remote Scientific
Symposium

At the start of October, Congress provided

a keynote address at the National Rural
Health Alliance Rural and Remote Scientific
Symposium held in Alice Springs. Called
Practising What We Preach, the presentation
detailed the Congress research journey,

and long-standing history of translating
knowledge gained from research into

practice. You can read it on the Congress

website.

Organisational Review Update

Following on from our last update,
Congress is continuing to progress through
the implementation of the review’s
recommendations. Structural changes have
been implemented, and the workplace
culture and horizontal collaboration themes

are moving forward in turn.

Leshay Chong has commenced as General
Manager - Clinical Services, adding another
local Aboriginal woman to the Executive
Management Team. Justine Swan-Castine
is rejoining Congress in the new position

of Senior Manager - People and Workplace
Culture. Justine is a former Congress

HR team member who is returning after
working in an executive-level position with
Central Australian Health Service. Justine is
passionate about Aboriginal employment,
cultural safety and workplace culture and
will lead this new section in the Corporate
Services Division.
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