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Here are the latest updates
following the Congress Board
of Directors meeting held on 26
August 2025:

Corporate Services update

Gap Clinic Renovations
Research Update
CEO updates to the Board
+ Organisation Review Update
» NT Locum Support Program
« Healthy Kids Clinic Opening
Liquor Licensing Advocacy
Clinics and Programs
New Projects

Enterprise Agreement

The next meeting of the Congress
Board of Directors is on Tuesday,
16 October 2025.
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Corporate Services Update

Corporate Services have reported Congress
is operating at a strong financial position,
with a surplus of $1.064 million, largely due
to Medicare and PIP income being above
budget. Comprehensive income reached
$19.736 million, which includes significant
funding for three major capital works
projects, including the new Health Hub.
More details will be provided at the AGM.

The Board also reviewed key risk
management issues, including the
challenges of delivering strategic projects
effectively, and the need for robust
governance systems to monitor legislative
compliance. In addition, an internal audit
was reviewed by the board, which assessed
how well Congress responds to serious
incidents.

Managing cyber security risks remains
a priority for the ICT Department, with
internal testing recently identifying two
vulnerabilities that have since been
resolved.

Gap Clinic Renovations

Congress is pleased to announce that
funding has been secured for major
renovations at Gap Clinic. While this is a
complex project, Congress will ensure the
clinic remains open throughout renovations,
by completing the works in stages.

Following a tender process, project
management has been awarded to Sue
Dugdale and Associates, who are also
leading the Health Hub project, and the
work will involve architectural, engineering
and surveying services.

Research update

The following projects were approved by the
Congress Board of Directors:

Evaluation of the Diabetes-related

Foot Complications Prevention project:
Looking After Feet, Ingke Arntarnte-areme.
Wardliparingga Aboriginal Health Equity Unit,
South Australian Medical Research Institute,
Professor Vivienne Chuter, Laura Stuart, Amy
Schonewille, James Gerrard

Empowering First Nations Men and partners
through Culturally Responsive Al-Enabled
Digital Cancer Support Tools. University of
South Australia; Digital Precision Health, Dr.
Michelle King-Okoye

Premature Risk Meets System Failure:
Understanding, Detecting and Managing
CVD Risk Among Indigenous Australian
Children, Adolescents and Young Adults.
University of Melbourne, Professor Sandra
Eades.

Updates from the CEO

CEO Donna Ah Chee provided with the
following updates to the board:

Organisation Review Update

The organisation review is progressing

well, with several new appointments
including the upcoming commencement

of Leshay Chong as General Manager of
Clinical Services in September. A Cultural
Responsiveness Policy and accompanying
implementation plan are currently being
developed. Our Cultural Leads continue to
contribute to the Aboriginal Employment
Working Group. Senior managers will soon
meet to discuss the results of the recent staff
survey and how the information can be best
applied to guide improvements.



The Workforce Expert Advisory Group is
overseeing the redesign of the NT Locum
Support program. Noting the challenges of
servicing remote and very remote regions,
AMSANT is advocating for two new national
organisations to be created, with the aim
of creating a more sustainable approach to
supporting these areas.

Healthy Kids Clinic Opening

The opening of our new Healthy Kids Clinic
in the Todd Mall on 15 August was a success,
coinciding with National Aboriginal and
Torres Strait Islander Children’s Day.

Liquor Licensing Advocacy

Congress has also taken steps to address
community safety by lodging a complaint

with the Liquor Licensing Commission

regarding public intoxication in Todd
Street. We have proposed several legislative
reforms to strengthen accountability for
licensees, including:

1. Amending the current Liquor Act to
make it clear Licensees are responsible
if there are intoxicated people on their
premises even if they are not observed
to be directly serving them alcohol,

2. Mandatory ID scanning upon entry to
premises so people on the BDR can be
refused entry.

3. Amending the Liquor Act to include the

same provision that has been added
to the SA Liquor Act, making licensees
legally responsible for criminal actions
committed by intoxicated patrons
immediately after they leave the

premises.

NT Police Commissioner has expressed
support for these measures.

Clinics and Programs

A new manager has been appointed to the
Urgent Care Clinic, and we have received
confirmation of additional funding to
support operations at what is now the
busiest UCC in the country.

The Midwifery Group Practice continues to
thrive, supporting 50 births so far this year
and 164 since it began. The program has also
been shortlisted for the Midwifery Service of
the Year award.

Within medical leadership, we welcomed Dr
Hung Nguyen as our new Medical Director,
supported on occasion by Dr Sam Heard.
Workforce challenges continue in both
nursing and GP recruitment; however,
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ten graduate nurses will commence with
us in February, and recent changes in
requirements for overseas-trained doctors

are expected to assist future recruitment.

In Social and Emotional Wellbeing, sadly,
there have been several recent suicides,
which has increased demand on our Culture
Care Connect program. To strengthen
support, a consultation process has begun
to co-design culturally responsive aftercare
services, supported by new funding
opportunities.

Preparations are well underway for the new
Aged Care Act, which comes into effect in
November 2025. An Aged Care Advisory
Committee has been established to ensure
clients using CHSP services are actively
represented and consulted.

Congress

ALTHY

HEALTHY '
KIDS CLiNIC

The Board has approved an application
to the NIAA to expand our Health Housing
Program. This initiative surveys homes

in the communities we serve and lodges
maintenance requests where needed,
ensuring that housing conditions support
better health outcomes.

Enterprise Agreement

Negotiations with staff have commenced

for a new Enterprise Agreement. The Board
has been updated on the progress of these
discussions and is considering several
proposed changes to the current agreement.
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