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Here are the latest updates
following the Congress Board of
Directors meeting held on 26 June
2025:

2025/26 Budget

Congress Childcare
Capital Projects Update
Organisational Review
Research Update

A/CEO updates to the Congress
Board

« Council for Connected Care/
Australian Digital Health
Agency

» Medical Director Resignation

The next meeting of the Congress
Board of Directors is on Thursday,
28 August 2025.
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2025/26 Budget

The Directors resolved to approve the
2025/26 budget, presented to them by
General Manager Business Services, David
Busuttil. The budget reflected a significant
projected increase in commonwealth

grant funding largely reflecting increased
clients and client contacts through our core
funding formula as well as proven increases
in Medicare income largely as a result of
changes to the Bulk Billing Incentive and
future decreases in rental expenses after the
upcoming move to the Health Hub. This will
lead to a significant increase in services, with
additional nurses in a number of remote
communities and importantly eight Cert I
trainee Aboriginal Health Worker positions
for remote and town clinics.

Congress Childcare

Since 1984, Congress Childcare has been a
successful and important part of Congress’
service offering over the years, and Congress
has become a sought after provider of the
service for Aboriginal and non-Aboriginal
families alike, including for our own staff.
Exploration into the feasibility of expanding
this service was presented to the Directors,
who supported a plan to expand these
services into the building neighbouring

the Health Hub in Todd Street, as well as
Congress’ Northside site. This will create the
capacity for about 150 childcare place over
and above the existing 61 places. This will be
great for working families including for the
recruitment and retention of staff. We look
forward to sharing details of when these
services will be open in coming months.

Capital Projects Update

Thanks largely to the advocacy of NACCHO
there has been a major improvement in
funding available for capital works and

Aboriginal health services all over the
country have benefited including Congress.
They plan to try to get even more funding
in next year’s budget as the unmet need

for new clinics, clinic renovations and staff
housing are still large.

Mparntwe Health Hub construction is
progressing well as is quite visible now.

The project is running within budget

and largely on time, with only minor and
inconsequential delays. These are not
anticipated to impact the planned move in
date for staff, commencing in September.
The new site will be the service centre for
key family support, early childhood program
and Social and Emotional Well Being as well
as our administrative centre. It will provide
a considerable cost saving to Congress on
current rents which will enable increased
resources to go into much needed services
and programs.

Childcare’s expansion is progressing
quickly on the Health Hub site (former
Preschool Readiness Program site), meaning
Congress’ childcare offering will increase
later in the year.

Renovations of Mpwelarre Health Service
at Ltyentye Apurte are progressing really
well, with construction having commenced.
Clinic operations are continuing as usual,
and the first stage of construction is
scheduled for completion in September

Mutitjulu’s new clinic is well underway,
with offsite construction complete and
onsite demolition now clear to commence
after an initial power issue casing a delay.
Clinic operations have now moved into the
temporary space, with staff moving into the
site in recent weeks.

Staff housing renovation funding has been
received and will be used to renovate houses
at Ltyentye Apurte, Ntaria and Mutitjulu.



Works have already been completed at
Mutitjulu and Ntaria.

Gap Road Renovations are in early stages,
with a select tender being conducted
presently for the management of the project.
The Project Management contract will
include other professional services including
architecture, engineering and quantity
surveying.

Organisational Review

In August last year the Congress Board

of Directors finalised Congress’ Strategic
Plan, setting the priorities and direction of
the organisation for the period 2024-25 to
2028-29. Following this, Congress engaged
specialist consultants Think Change Resolve

(TCR) to carry out an organisational review
of Congress. The purpose of this review

was to make sure that Congress has the
best operational capacity to implement the
Strategic Plan and manage the significant
increase in funding, services and programs
over the past ten years as well as the future
expansion as more remote clinics want to
become part of Congress. This includes
looking at the management structure

and ensuring systems and skills are fit for
purpose to implement the Board’s priorities
into the future. The review is now complete,
and the Board was presented with the
resulting recommendations. In summary,
these recommendations focus on three
streams for improvement: organisational
structure, the way the organisation’s various
programs and divisions collaborate, and
the strength of culture in the organisation.
The last stream considers culture in two
ways, the importance of Aboriginal ways

of knowing and doing and workforce
culture, and in this spirit includes the
implementation of an Aboriginal Workforce
Unit, designed to recruit, develop and
retain Aboriginal staff by making Congress
an excellent place for Aboriginal people to
work and develop professionally. Structural

changes include the splitting of Health
Services into two divisions: Clinical Services
and Health Programs, the development

of a new Information Strategy and Risk
Division, and the consolidation of human
resources functions into the Corporate
Services Division, recognising the service
role this plays across the organisation. The
Board supported the decisions management
had already taken and the ongoing
implementation of the recommendations to
improve the operations, and Congress looks
forward to supporting our staff through

the change process, which will ensure our
clients and community an even stronger
service in the future, and our staff an even
better place to work.

Research update

The following projects were approved by the
Congress Board of Directors:

First Nations-led implementation and
evaluation of the Australian guidelines

for diabetes-related foot disease into
Community-controlled high-risk foot
services (Working title: First Nations-led High-
Risk Foot Project). Western Sydney University:
Vivienne Chuter; Dr Sean Sadler; James
Gerrard)

The Right Puffer for Clients and Country:
Enhancing GP Prescribing Practices for
Environmentally Friendly Inhalers at
Central Australian Aboriginal Congress.
Environmentally friendly puffers
Congress. Congress-led. Dr Monica Theron

Understanding and Supporting Children’s
Social and Emotional Wellbeing from
Aboriginal Perspectives (Working Title)
University of Sydney, Dr Talia Carl.

VOICE Patient Reported Experience
Measure (PREM) Implementation Study; The
University of Sydney, A/Prof. Emma Walke

Tackling Antimicrobial Resistance in
Remote Australia (The TARRA study), Flinders
University, Dr Danny Tsai

Healing our People, Our Country: Building
healthy communities and futures

through strengthening comprehensive
primary health care in remote Aboriginal
Community Controlled Health Services

in the remote Northern Territory, Menzies
School of Health Research (RART 4 grant
application)

Preventing transmission of the Human T
cell Leukaemia Virus type 1 from mother-to-
child in Central Australia; Doherty Institute,
University of Melbourne, Lloyd Einsiedel

Understanding and preventing the
consequences of HTLV-1 infection in
Central Australia (Proposal for an NHMRC
Partnership Project Grant application)

Chronic Condition Management Plans, Dr
Sarah Andela, Central Australian Aboriginal
Congress

Development of a CVD risk assessment
tool specifically for rural/regional/
remote Aboriginal and Torres Strait
Islander Communities. UQ Poche Centre
for Indigenous Health, The University of
Queensland. Federica Barzi

Walking the journey together - community
support models for first Nations women and
youth living with diabetes. Menzies School of
Health Research. Angella Titmus

Updates from the A/CEO

In CEO Donna Ah Chee’s absence due to
carers and bereavement leave, the Directors
were provided with the following updates
from A/g CEO Dr John Boffa:

Council for Connected Care/
Australian Digital Health Agency

The Council for Connected Care which
includes the Australian Digital Health
Agency (ADHA) met in Mparntwe in June,
with conversations focussed on digital
technologies to enhance remote health care
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including ensuring “Culturally Appropriate
Care and Challenges” are being met.

Congressis a leader in this space and was
invited to present to the meeting. In addition
to this, ADHA worked with Congress staff
and clients at Mpwelarre Health Service to
create a video showcasing the way Congress
is utilising ehealth and the MyHealth

record, capturing the innovations Congress
is making in this area, and how our staff
have implemented use of the MyHealth
record system in their practice. This shared
electronic health record has made a very
big difference to the quality of care that
Congress provides to the many Aboriginal
people who move in and out of town from
remote communities

Medical Director Resignation

After around eight and a half years of service,
Dr Sam Heard submitted his resignation
from the position of Congress Medical
Director. His expertise and experience

in primary care, along with his ability to
recruit clinical staff and willingness to fill
service delivery gaps himself when needed,
especially in remote, have been of great
value to Congress, as has his commitment
to innovative and culturally responsive
clinical care in remote settings. Symbolic of
his dedication to Congress and the Central
Australian Community, Dr Heard has worked
to ensure an appropriate successor, and we
are pleased to share that Dr Hung Nguyén
has been appointed to the position and will

commence in coming weeks. Dr Nguyén
comes to Congress with a long history

of working in the Aboriginal community
controlled health sector, having trained

as a GP in East Arnhem Land, worked for
many years in Lajamanu for Katherine West
Health Board and then committing his
career to Aboriginal health and GP education
ever since. More recently he has been the
medical director of Dandenong and District
Aborigines Cooperative Limited in Victoria,
and we look forward to him joining the
team at Congress. Dr Sam will continue to
work for Congress on a casual basis and will
continue to fill gaps in essential GP services
when needed, especially in remote.
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RIDES - MUSIC - FOOD - FUN

PLUS Help us celebrate the openinj of Con&r‘ess’ Healthy Kids Clinic!
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