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Werte!

Here are the latest updates
following the Congress Board
of Directors meeting held on 17
October 2024:

Recognition for Congress CEO
and teams!

Congress Annual Report 2023/24
Congress’ Key achievements
against the Five-Year Action
Framework for January - June
2024

Congress new strategic

plan now online!

Independent Directors O’Mara
and Milligan reappointed

Mapping of 23/24 NT Primary
Health Care

Workforce update

Research update

The next meeting of the
Congress Board of Directors is on
Wednesday 27 November 2024.
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Recognition for Congress CEO
and teams!

Recently Congress has been recognised
through several different channels, both for
team and individual achievements. These
opportunities are important for Congress
as they strengthen Congress’ position as an
advocate, service provider and employer,
and provide a platform for important issues
to be amplified.

Particularly, CEO Donna Ah Chee has
received meaningful and deserved
recognition, winning the Public Health
Association of Australia’s Sidney Sax Public
Health Medal, the National Rural and
Remote Health Administrator of the Year,
the Menzies Medallion, and being a finalist
in the NT Australian of the Year awards.
These awards are a testament to Donna’s
commitment to Aboriginal health, and she
has made it very clear throughout that she
accepts any recognition as a team effort on
behalf of Congress’ amazing leaders and
workers, especially the powerful Aboriginal
people who have gone before her.

In addition to Donna’s National Rural and
Remote Health award, Congress as an
organisation was also successful in winning
the National Rural and Remote Health award
for Excellence in Aboriginal and Torres Strait
Islander Healthcare.

Congress also had finalists in Alukura
Midwifery Group Practice for Rural/Remote
Health Innovator of the Year, and the
Podiatry and Diabetes Educator Outreach
Team for Dedication to Health in a Remote
Location.

Other Congress staff have also found success
recently, with Podiatrist, Amy Schoneville
winning the Northern Territory Allied

Health Excellence in Clinical Practice award

and Congress’ Child Youth Assessment &
Therapeutic Service (CYATS) winning the
NT PHN Fox Education and Consulting
Primary Healthcare Team of the Year, and
the AMSANT CQI Collaborative Excellence in
CQl Award.

Congratulations to all the finalists and

winners.

Congress Annual Report 2023/2024

Congress’ Annual Report detailing the
organisation’s Key Achievements for the
financial year is now available online at caac.
org.au. Hard copies will also be available at
the AGM.

Congress’ Key achievements
against the Five-Year Action
Framework for January - June
2024

Here is a summary of some of the key
achievements for the period January - June
2024, presented to the Board. You can read
more detail in Congress’ Annual Report, now
available at caac.org.au.

Alukura Midwifery Group Practice (AMGP)

In late 2023, the long-held vision of the

Alukura Grandmothers came to fruition
with the commencement of the Alukura
Midwifery Group Practice (AMGP).

The first AMGP birth was supported at
Alice Springs Hospital in September 2023,
with 64 births supported by the end of
June 2024. Several new positions were
developed and have been recruited to and
client engagement has been excellent with
feedback very positive.

Urgent Care Clinic

On 4 December 2023, Congress opened
the Mparntwe Urgent Care Clinic (UCC)



at the Northside Shopping Complex. The
UCC provides bulk-billed urgent medical
attention for all the people of Alice Springs
(both Aboriginal and non-Aboriginal). During
this reporting period the UCC provided over
6,300 episodes of care, including around
2,200 (36%) to Aboriginal people.

Improved Chronic Disease management in
remote clinics

The COVID pandemic and workforce crisis
have reduced the capacity of our remote
services to focus on preventive care. This
has led to a declining proportion of clients
with Diabetes and/or coronary heart disease
who have a GP Management Plan (which is
an important way to manage these chronic
diseases). The last year has seen the decline
halted however, and the rates gradually
climbing again in our established remote
clinics (that is not including the recently
transitioned Imanpa, Kaltukatjara and
Yulara).

Research and advocacy on food security

Congress Research, in collaboration with
Congress Health Policy and the University of
Queensland, has been actively advocating
for the food industry supply chain, large-
scale supermarkets, and the impact of ultra-
processed foods as critical determinants of
healthy food availability through the Remote
Food Security Project. This effort has
resulted in several conference presentations
and publications, with Congress serving

as a key contributor, including at the PHAA
Preventive Health Conference in Darwin in
April 2024 in collaboration with the Coalition
for Healthy Remote Stores.

Building engagement with Stolen
Generation members and families

The Link Up team have being doing great
work engaging and supporting with Stolen
Generation members and families. Four
events were held for Stolen Generation
members and their families during this time
with 60-70 people attending a Sorry Day
event on the 26 May along with many other
positive activities.

Health Information / CQI

The provision of high quality, easy to
access information on service delivery

is an essential to support a Continuous
Quality Improvement process across

the organisation. As Congress expands,
additional resources have been invested in
this area. Significant progress on providing
health information to staff and managers
through our real-time online dashboards is
being made.

Preschool Readiness Program (PRP)

The PRP has been working hard to support
enrolment and attendance of enrolled 3
and 4 year olds in preschool. The preschool
engagement officers did 152 outreach visits
to families on the age eligible list for CHAD
and PRP. All children on the Communicare
list were visited and recorded to be either
enrolled in preschool, enrolled in CHADC,
enrolled in PRP, or had left town for
community, or could not be located. In the
period for PRP, all 18 enrolled children had
ASQ-Traks carried out and were checked for

up to date immunisations and health checks.

‘Phishing’ Security

‘Phishing’ is an attempt to steal sensitive
information such as usernames, passwords,
or other important data in order to use or
sell the stolen information. It represents a
significant risk to all organisations in todays
interconnected world.

Staff awareness is very important in
protecting Congress against such attacks
and has been implementing ‘Phishing
training’ to increase awareness which has
been very effective.

Accreditation

This year Congress successfully passed

all accreditation requirements. This is a
significant achievement as, for the first time,
Congress was required to have 8 clinics pass
accreditation at the same time - quite an
administrative feat and a credit to the Risk &
Quality staff and Clinic Managers.

Congress new strategic
plan now online!

Congress’ Strategic Plan is the roadmap for
the organisation’s way forward for the next
five years, along with the purpose, vision
and values. The Board is proud to share this
with you at caac.org.au

Independent Directors O’Mara and
Milligan reappointed

Independent Directors are an important part
of the Congress Board, when combined with
Member Directors ensuring a skills mix that
helps to guide Congress strategically while
maintaining local Aboriginal community
control. At the October meeting, both
Director Dr Peter O’Mara (Primary Health
Care) and Director Leanne Milligan were
reappointed to the Board for a period of two
-years. Both are thanked for their continued

service.

Mapping of 23/24 NT Primary
Health Care

NT Health’s Health Innovation Project Lead
presented to the Board about a project
under the Northern Territory Health Forum
that came about as a result of continued
advocacy over many years from Congress
and other AMSANT members. AllNT
ACCHO’s are participating in, examining the
complexity, level and equity of health service
funding across the Northern Territory. It
was noted how many different funding
agreements were in place and how many
reports this necessitated. In particular, it was
noted that in this financial year Congress
has 105 funding grants for 17,000 clients,
requiring 348 reports annually - almost
one every day. In total, the twelve ACCHOs
in the Northern Territory have to provide

a staggering 1,889 reports under the high
number of complex funding agreements
which leads to high administrative costs
and funding uncertainty whilst providing
limited flexibility and funding inequities.
There are also significant implications

for funding bodies including inequitable
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resource allocation. Ultimately, under the
current funding arrangements for Aboriginal
health services in the Northern Territory,
there is ongoing inefficiencies which

means that we are not able to maximise

the services we provide to our clients and
achieve all that should be possible at a given
level of funding. This work is going to be
really important in helping to achieve the
next level of system improvements as we
continuously improve the way the health
system works here in the NT.

Workforce update

Congress continues to grow with a

staff headcount now over 600. More
Aboriginal staff are employed, however
proportionally, Aboriginal staffing has
reduced due to recruitment to roles that
are underrepresented by Aboriginal people,
such as allied health and clinical roles.

The figures are aligned with population
rates, however the Board continues to
prioritise a strong Aboriginal workforce
aligned with a model of care that includes
working in bi-cultural pairs and there will be
more to report in this area in the future.

Research update

The Board approved participation in the
following research projects:

Systematically and Together Overcoming
Racism Model (STORM); Macquarie
University; Prof Catherine McMahon, ...,
Mrs Donna Murray, External

Strengthening Place-based Strengthening
Place-based health services research
collaboration and capacity in Mparntwe
(Alice Springs): an important strategy to
Close the Gap in Health Outcomes (SPLASH)

Preschool Outcomes Measure: Small-Scale
Trial

Does hospital stay after birth alter acute
rheumatic fever and rheumatic heart
disease in children? Central Australian
Aboriginal Congress, Internal

NOTICE OF ANNUAL GENERAL MEETING

All members of the corporation are advised that an annual general meeting of
the members of the Central Australian Aboriginal Congress Aboriginal
Corporation will take place as follows:

Time: 1lam
Date: Thursday 28 November 2024
Place: Priest Street Training Room,

32 Priest St, Alice Springs NT 0870

On arrival to the AGM, members should check the register of members and update their
personal information (if required).

Proxies are not allowed pursuant to Rule 4.12 of the Congress Rule book.

Technology
Members may participate in the meeting by video conference upon request.

Please contact the Congress Governance Unit by no later than 20 November 2024 via
email at governance@caac.org.au (or on 0461 327 472 or 0408 153 826) to obtain a
meeting link.

MEETING AGENDA

Item Description

1 Welcome, attendees and apologies:
1.1 Confirm the Chair for the meeting
1.2 Attendees
1.3 Apologies
1.4 Confirm quorum
2 Minutes of the Previous Meeting of Members of 24 November 2023:
2.1 Confirmation of Minutes
2.2 Matters arising

3 Corporation’s Annual Reporting:
3.1 CEO report
3.2 Directors’ report
3.3 Financial report
3.4 Auditor’s report
4 Questions for the auditor
Appointment of auditors and fees -NIL
NB - BDO was reappointed as auditor by members in 2023 for two further
years and the Board of Directors were authorised by members to set the
auditor fees until the end of the 2024/25 financial year so there is no need to
reappoint the auditor at this stage.

6 Election of Directors - NIL
NB - None of the current Directors’ terms are expiring this year, so there is no
need for election of new Directors

7  Special Resolutions:

Any Other Business
8.1 Mparntwe Health Hub and Capital Projects Update

9 Close
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