
 Research Approval Flowchart

Research Manager reviews  EOI or 
application against criteria: 

- Congress Research Assessment Criteria,
- Congress Research Strategy

- Program-specific or operational considerations.

Research Subcommittee (RSC) 
reviews and provides 
recommendations to 

Congress and/or remote Board/s

Researcher submits ‘Expression of Interest to Partner 
in Research’ (EOI) or 

‘Application to Conduct Research’ 
to Research Manager

2. Purpose: CQI or internal evaluation
3. Requirement of funding body. 

YES

Researcher notified of outcome* via 
Research Letter of Approval (Approved) or Research Letter of 

Outcome (Not supported) by Research Manager
* researcher will also be notified of any conditions before 

research can commence

NO

Further information 
or revisions required? 
Research Manager 

liaises with researcher

YES

NO

Within CEO delegation* to approve? 

*CEO Delegation Criteria: 
1. Board or Executive identified/requested topic

Board Approval process

Relevant Board/s reviews RSC 
recommendations and provides 

a decision.

CEO reviews EOI  or 
Application  and provides a 

decision 

See 
Research 

Application 
Submission 
Due Date

1 month

1 -6 months*
* depending on how 
many Boards need 
to review the 
application and the 
timing of their 
meetings
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1 month
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